
Email welcome sequence 

 

 

Email 1  

Day 1  

 

Subject line:  

 

Welcome to the DBL community 

 

Body copy: 

 

Welcome [First name], it’s great you’ve joined the DBL community.  

 

You’re now on your way to becoming one of the most in-the-know early talent 

professionals in the industry. 

 

Because you’ve opted-in to DBL emails, you’ll now be invited to our industry 

masterclasses and events. Where we share the latest thinking and insights on 

current and future trends in early talent development.  

 

All backed by behavioral science.  

 

And we’ll send you our latest blog articles and monthly newsletter, packed with 

content to help you in your early talent role.  

 

Sometimes we’ll send out other emails too, with news and info we think you’ll 

find interesting and relevant. 

 



And as you chose to get these emails, let’s make sure your email provider knows 

DBL is legit - just move this email into your primary folder. Or add it to your 

favorites. 

 

Even better. Hit reply to say hi.  

 

You could even tell me the one thing you’d like help with when it comes to your 

early talent role. 

 

Myself and the DBL team are here to help. 

 

Josh  

 

Josh Mackenzie 

Found & Chairman 

DBL 

 

P.S If you’re responsible for grad programs, check your inbox tomorrow. I’ll be 

back with some best practice tips on how to design a great program. 

 

 

Email 2 

Day 2 10am 

 

Subject line: 

 

this will help you design the best grad program 

 

Body copy: 

 

Hi [First name].  



 

If you manage grad programs, then you probably know that graduates expect 

plenty of training and development as part of the experience. 

 

And that they have big career progression goals.   

 

Yep. We know, like you know, that they want and expect a lot. And that they 

could dip out any time before the program starts. Or during. 

 

That can feel like a lot of pressure on you. Adding to that, expectations from your 

organisation of targets and goals. 

 

That’s why Lyndon, our top learning design expert here at DBL, has written a blog 

article on the 10 steps to deliver a best practice graduate program. [hyperlink] 

 

He’s shared our best practice tips on what a great grad program looks like.  

 

To keep your grads engaged, happy and committed to staying and thriving in your 

organisation.  

 

Hope it’s helpful to you.  

 

Once you’ve read it, [hyperlink] come back if you have any questions or areas 

you’d like to discuss about your program or plans. 

 

Josh 

 

Josh Mackenzie 

Found & Chairman 

DBL 

 



 

Email 3 

Day 3 10am 

 

Subject line: 

 

my tips for engaging managers in early talent dev 

 

Body copy: 

 

Hey [First name], do you struggle to engage your managers in your early talent 

programs? 

 

If you do, I wrote an article [hyperlink] on this very subject.  

 

It covers the 3 essentials to help you get them more engaged.  

 

1. Inform 

2. Educate 

3. Empower 

 

You can read the article for more info on how to do this. [hyperlink]  

 

Or hit reply if you have a question about this tricky challenge.  

 

Myself and my team are always here to help. 

 

Josh 

 

Josh Mackenzie 

Found & Chairman 



DBL 

 

 

Email 4 

Day 4 10 am 

 

Subject line: 

 

why we do what we do 

 

Body copy: 

 

Hi [First name],  

 

From working with hundreds of brilliant early talent professionals like yourself 

over the past 15 years, I’ve observed we’ve all got one thing in common: 

 

We believe in young people and we want the best for them in their careers. We 

want them to succeed. And we want them to be happy. 

 

That’s why I started DBL back in 2008 in Australia where I was living at the time. 

(I’m an Aussie born and bred). 

 

I wanted young people to learn the behavioral skills they need to thrive in the 

workplace and to achieve their career goals.  

 

I’m proud to see how DBL keeps on achieving this vision.  

 

Year on year we reach more young people, around X every year in fact. And now 

we’re global. Partnering with clients around the world.  

 



Even after all these years growing DBL’s impact, my sincere belief is still that 

business can be a force for good.  

 

If you’re like the many people I’ve worked with [First name], I imagine you really 

believe in what you do too. 

 

And of course, there’s challenges along the way. That’s why DBL exists. To help 

you if you need it. Either by improving what you’re doing or doing something 

new. 

 

My great team here at DBL, are passionate and dedicated like you.  

 

So if you’d like a free consultation, I know they’d love to hear from you. 

 

Just click this link to request a call. [hyperlink] It takes you to a quick form. Fill in 

your deets and they’ll be in touch. 

 

Thanks again for being part of the DBL community. 

 

Josh 

 

Josh Mackenzie 

Found & Chairman 

DBL 

 

P.S I’ll sign-off for now but remember I’m here for any questions. Just hit reply. 

And look out for our monthly newsletter. 

 

P.P.S To book a free consultation click this link. [hyperlink] 


